
 

 

REGISTERED COMPANY NUMBER: SC194777 (Scotland) 
REGISTERED CHARITY NUMBER: SC016682 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 

THE LADY HAIG POPPY FACTORY LIMITED 
 

TRUSTEES' REPORT AND FINANCIAL STATEMENTS 
 

For the year ended 30 September 2019 
 
 
 



2 

 

THE LADY HAIG POPPY FACTORY LIMITED 

 

Contents   

  

CHAIRMAN’S REPORT ................................................................................................................................. 3 

REPORT OF THE TRUSTEES ..................................................................................................................... 5 

REFERENCE AND ADMINISTRATION DETAILS ..................................................................................... 8 

INDEPENDENT AUDITOR’S REPORT ....................................................................................................... 9 

STATEMENT OF FINANCIAL ACTIVITIES (Incorporating an Income and Expenditure Account) .. 12 

BALANCE SHEET ......................................................................................................................................... 13 

STATEMENT OF CASHFLOWS ................................................................................................................. 14 

NOTES to the FINANCIAL STATEMENTS ............................................................................................... 15 

 



3 

 

THE LADY HAIG POPPY FACTORY LIMITED 

CHAIRMAN’S REPORT  

 

For the year ended 30 September 2019 
 
Governance 
During the year, The Lady Haig Poppy Factory Limited (hereafter referred to as the Poppy Factory) continued to 
operate under the governance structure introduced in 2017.  The board has met at quarterly intervals and has 
provided appropriate scrutiny and guidance to the executive leadership team. 
 
Production 
The poppy order for the 2018 Appeal was met in good time and supplementary orders were completed in October.  
As previously, production was augmented by some manufacturing of poppies by the Scottish Prison Service.  For 
the 100th commemoration of the end of World War One a one-off commemorative poppy was produced, and a 
proportion included in all orders.  The poppy had '1918 - 2018' embossed in gold print across the petal.  The factory 
is on target to meet all orders for the 2019 Appeal and once again supplementary orders were dispatched in 
October 2019.   
 
Wreath sales remained positive and sales for the period amount to £573,651.  The online shop continues to be 
popular.  Many new orders are for single items with bespoke centres and most new customers continue to come 
from outside of Scotland and we have been able to meet these orders quickly and efficiently.  It is not yet clear if 
there will be an overall downturn for the period leading up to and including Remembrance 2019, following the end 
of the World War One commemorative period.   
 
Infrastructure 
Progress on work to address the asbestos and other Health and Safety compliance issues as required by TRBL 
has been significant.  The factory decanted successfully to its temporary site in December 2018.  This project was 
delivered ahead of schedule and under budget.  The removal of the asbestos in the factory was regarded as an 
enabling contract to allow other works to start and this commenced in March 2019 and concluded in August 2019.  
TRBL Board of Trustees agreed to an extension of the original programme in June 2019 to include new heating, 
wiring, ventilation and lighting, replacement of significant parts of the roof and redecoration and replacement of 
carpet and vinyl floor finishes throughout.  This will increase the total cost of the project from £2,180,000 to 
£3,756,640.  TRBL Trustees approved the release of the the additional £1,576,640 required from Poppyscotland 
reserves at the appropriate time. 
 
It remains the case that part of this project will include the consideration of the mechanisation of the production 
process for most of the Green Stem poppies.  Additionally, investigations with TRBL will be undertaken to examine 
the plausibility of formalising the Poppy Factory as the official group manufacturer of bespoke wreaths. 
 
Workforce 
The workforce, including management, the project manager for the Compliance, Reconfiguration and Essential 
Works programme and part-time employees, totals 43.  Management consists of the Manager, Finance Officer 
Planning, Finance Officer Operations, Foreman, Deputy Foreman, the Office and Sales Manager and her assistant.  
The Office and sales manager's team are augmented as required by seasonal workers.  The Finance team have 
been reorganised after a period of considerable turbulence.  Responsibilities have been equally split between 
immediate operations and longer-term requirements and the new set up is working well.  The role of Deputy 
Foreman is a new one and has been created in anticipation for the move back to Warriston next year and the need 
to have the Foreman on site there with the Deputy Foreman overseeing delivery of Poppy Appeal 2020.  The 
current Foreman will then retire at the conclusion of the move back to Warriston. 
 
In March 2019 the Access to Work programme was replaced with a two-year interim support measure, known as 
the Transitional Employer Support Grant (TESG).  This is an additional strand to the existing Access to Work 
programme.  The number of places remains at 24 and currently all are filled.  Each place provides a payment to the 
factory of £5,000 per year, a slight increase from £4,600 per place under the Access to Work scheme.  A new, long 
term replacement scheme will be developed by the DWP, with a view to introducing it immediately after the interim 
support measure has concluded.  The Manager and Finance Officer Planning are responsible for delivering the 
programme, which is administered by the DWP. 
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THE LADY HAIG POPPY FACTORY LIMITED 
 
CHAIRMAN’S REPORT (continued) 
 
For the year ended 30 September 2019 
 
 
The manager continues to provide pastoral care where appropriate and has dealt with a number of significant 
welfare issues this period. 
 
Throughout the year an ongoing volunteering programme has been run.  Volunteers include individuals, youth 
organisations and corporate bodies and in all instances have proved mutually beneficial.  We have also agreed to 
assist with the rehabilitation, where appropriate, of ex-servicemen and women and serving members of the armed 
forces, who have been sentenced with a Community Service Order. 
 
Visits 
Most external visits, including the highly successful autumn school visits programme, have been suspended for the 
entirety of the occupation of the premises at Redford Barracks.  The MOD were understandably not willing to allow 
large groups of civilians to access the camp without escorting and we do not have the resources to do this.  We 
have been able to host some visits but each one must be planned well in advance.  The programme will resume 
once we relocate back to the Warriston site.  It should also be noted that customers are not able to come to the 
factory for the same reason.  In order to maintain a profile with the public great efforts have been made to increase 
the social media profile of the factory.  
 
Financial 
The financial statements show a surplus of £40,766 (unrestricted) in respect of operational activities and a deficit of 
(£259,308) in respect of restricted funds directly attributable to the factory renovation.  
 
This has been another very busy and successful year for the Factory.  The challenges of operating from one site 
while refurbishing another one is significant, and the staff involved are to be congratulated on achieving this.  The 
workforce is happy and productive, and I would judge the charity to be in very good shape. 
 
Professor AM Davison 
Chairman  
 

 
 
Date: 30 January 2020 
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THE LADY HAIG POPPY FACTORY LIMITED 

REPORT OF THE TRUSTEES  

 

For the year ended 30 September 2019 
 
The Trustees who are also the Directors of the Charitable Company submit their annual report 
including directors report and the audited financial statements for the year ended 30 September 2019. 
In preparing the annual report and the financial statements of the charitable company the trustees 
have adopted the provisions of the Statement of Recommended Practice (SORP) "Accounting and 
Reporting by Charities" applicable to charities preparing their financial statements in accordance with 
the Financial Reporting Standards applicable in the UK and Republic of Ireland (FRS 102). This report 
has been prepared in accordance with the provisions applicable to companies entitled to the small 
companies’ exemption.  
 
Objectives and Activities 
The purpose of the company is the maintenance in Scotland of a factory for the manufacture of 
poppies and other articles by disabled ex-soldiers, sailors and airmen and for their instruction in such 
trades or crafts as the Trustees may decide from time to time  

The Lady Haig Poppy Factory Limited continues to employ disabled ex-service personnel in the 
making of poppies and wreaths. The wages of twenty-four of the shop floor employees are partly 
subsidised by the Transitional Employer Support Grant scheme with funds provided by the 
Department of Work and Pensions. This scheme replaced the Access to Work programme in March 
2019 and will run for two years, after which it will be replaced with long term replacement programme. 

From December 2018 to December 2020 the factory will be relocated to Redford Barracks in 
Edinburgh to enable compliance, reconfiguration and essential maintenance works to be carried out 
on the Warriston Road site 

Achievement and performance - Financial review 
 
Financial position 
The net unrestricted surplus amounted to £40,766 (2018: £101,160). Once additional demand for 
wreaths and poppies during the centenary in 2018 are discounted, results continue to be favourable 
and exceed expectations. 

Total unrestricted income amounted to £1,099,948 (2018: £1,027,155). 

Total restricted income amounted to £331,469 (2018: £2,295,436). 

As in previous years, the principal income stream of the Poppy Factory's operations is derived from 
the manufacture of items of remembrance and grant support from the Access to Work and TESG 
schemes amounting to £104,467 (2018: £111,603), to assist with the employment costs of the 
disabled workforce programme.  

Total unrestricted expenditure amounted to £1,057,982 (2018: £925,995). 

In accordance with the charitable company's Memorandum and Articles of Association, the Trustees 
and management of the Poppy Factory operate a Welfare Fund for the benefit of the disabled 
workforce. Income relating to this fund amounted to £16,076 (2018: £13,890). Welfare Fund 
expenditure amounted to £21,072 (2018: £12,223).  

Investment policy and objectives 
Funds in excess of working capital requirements are held on deposit in interest bearing accounts and 
term deposit accounts. 

Going concern 
The financial statements have been prepared on a going concern basis. The directors have assessed 
the Charitable Company's ability to continue as a going concern and have reasonable expectation that 
the Charitable Company has adequate resources to continue in operational existence for the 
foreseeable future. Therefore, they continue to adopt the going concern basis of accounting in 
preparing these financial statements. 
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THE LADY HAIG POPPY FACTORY LIMITED 
 
REPORT OF THE TRUSTEES (continued) 
 
For the year ended 30 September 2019 
 
Risk management 
The Board continually reviews any major risks to which the charity is exposed, and a formal risk 
management process is established to identify the risks and implement risk management strategies. 
This process involves identifying the types of risk facing the charity, prioritising them in terms of 
potential impact and likelihood of occurrence, and identifying means of mitigating the risks. As part of 
this process the Board has reviewed the adequacy of the charity's current internal controls and is 
satisfied that they are appropriate to the organisation. 

 
The following key risks and controls were identified: 

 
a. Risk: Ageing Workforce 
Mitigating response: 
Plans are being considered to install a poppy making machine for the majority of green stem poppies 
which may require further development of the workforce to other tasks. 
 
b. Risk: Dilapidation of estate leading to major interruption of poppy and wreath production 
Mitigating response: 
The factory is currently undergoing major compliance, reconfiguration and essential maintenance 
works. The work commenced in early 2019 and the factory has vacated to premises at Redford 
Barracks, on the outskirts of Edinburgh, for a period up to three years.  

 
Structure Governance and Management 
 
Governing document 
The Lady Haig Poppy Factory Limited was incorporated on 24 March 1999. The charitable company is 
a registered Scottish charity and is governed by a Memorandum and Articles of Association. The 
charitable company assumed the activities carried on by The Lady Haig Poppy Factory Limited, an 
unincorporated charitable body that ceased its activities and transferred all its assets and liabilities to 
the company on 1 April 1999. The Lady Haig Poppy Factory Limited is both an independent charitable 
company and a charitable company limited by shares, with The Earl Haig Fund Scotland 
(Poppyscotland) being the sole shareholder. All of the issued shares are held by The Earl Haig Fund 
Scotland, whose mission is to raise funds in order to support those who have served in the Armed 
Forces and their dependants in Scotland. The ultimate parent company is The Royal British Legion, a 
charity registered in England and Wales (Charity No: 219279).  

 
Recruitment and appointment of new trustees 
Members of the Board are drawn from members of the public with experience or interest in the welfare 
of ex-services personnel and specifically the work of the factory. Policies are in place whereby existing 
members of the Board interview candidates who, on appointment, undergo an induction and ongoing 
training process covering the responsibilities of trustees, obligations under charity law and the purpose 
of the factory operations.  

 
Decision making 
In accordance with the structure of the Charitable Company, the activities of the company were 
managed during the year by a Board of Trustees comprising the Chairman of the Poppy Factory and 
five other directors. The board meet quarterly and may exercise all the powers of the charitable 
company. The chairman of the Poppy Factory is also a member of the Poppyscotland board. The 
trustees are also directors for company law purposes. The day to day management of the charity is 
delegated to the factory manager.  

 
Related parties 
Poppyscotland purchased poppies, wreaths and related items amounting to £468,272 (2018: 
£504,587). Poppyscotland provides factory space to The Lady Haig Poppy Factory Limited at nil 
consideration within which activities in support of ex-service personnel and on behalf of Poppyscotland 
are undertaken. An updated statement of understanding was signed in August 2015 between 
Poppyscotland and the Poppy Factory and this is subject to regular review to reflect best practice. 
Annual Returns continue to be sent to both the Office of the Scottish Charity Regulator (OSCR) and 
Companies House.  
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THE LADY HAIG POPPY FACTORY LIMITED 
 
REPORT OF THE TRUSTEES (continued) 
 

For the year ended 30 September 2019 
 
Key Management Personnel  
The key management personnel of the charity are comprised of the Board of Trustees, the factory 
manager and the group accountant who are responsible for directing and controlling, running and 
operating the charity on a day to day basis. The Board of Trustees give of their time freely and no 
board member received remuneration. Details of expenses reimbursed to the Board of Trustees are 
shown in note 10. 
 
STATEMENT OF TRUSTEES RESPONSIBILITIES 
The trustees (who are also the directors of The Lady Haig Poppy Factory Limited for the purposes of 
company law) are responsible for preparing the Trustees’ annual report and the financial statements in 
accordance with applicable law and United Kingdom Accounting Standards (United Kingdom 
Generally Accepted Accounting Practice), including Financial Reporting Standard 102 "The Financial 
Reporting Standard applicable in the UK and Republic of Ireland". 

 
Company law requires the trustees to prepare financial statements for each financial year which give a 
true and fair view of the state of affairs of the charitable company and of the incoming resources and 
application of resources, including the income and expenditure, of the charitable company for that 
period.  In preparing these financial statements, the trustees are required to:  

• select suitable accounting policies and then apply them consistently; 

• observe the methods and principles in the Charity SORP; 

• make judgements and estimates that are reasonable and prudent; 

• state whether applicable accounting standards have been followed, subject to 
any material departures disclosed and explained in the financial statements and; 

• prepare the financial statements on the going concern basis unless it is 
inappropriate to presume that the charitable company will continue in business. 

 
The trustees are responsible for keeping adequate accounting records which disclose with reasonable 
accuracy at any time the financial position of the charitable company and to enable them to ensure 
that the financial statements comply with the Companies Act 2006. They are also responsible for 
safeguarding the assets of the charitable company and hence for taking reasonable steps for the 
prevention and detection of fraud and other irregularities. 

 
In so far as the trustees are aware:  

• there is no relevant audit information of which the charitable company's  
auditors are unaware; and 

• the trustees have taken all steps that they ought to have taken to make 
themselves aware of any relevant audit information and to establish that the 
auditors is aware of that information. 

Auditor 
The auditor, Deloittes LLP will be proposed for re-appointment by the trustees of TRBL. 
 
The Trustees' report, approved by order of the board of trustees, as the company directors, on 30 
January 2020 and signed on the board's behalf by: 
 

 

 
 

 

Professor A M Davison 
Chairman 
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THE LADY HAIG POPPY FACTORY LIMITED 
 
REPORT OF THE TRUSTEES (continued) 
 
For the year ended 30 September 2019 
 
REFERENCE AND ADMINISTRATION DETAILS 
Registered Company number 
SC194777 (Scotland) 

Registered Charity number 
SC016682 

Registered office 
New Haig House 
Logie Green Road 
Edinburgh 
EH7 4HR 

Principal address 
9 Warriston Road 
Edinburgh 
EH7 4HJ 

Trustees 
Professor A M Davison  Chairman   
Col (Retired) M W Bibbey  Director   
Lt Col (Retired) H E Homewood  Director   
D S Macaulay  Director   
D G O Skinner  Director   
Brig (Retd)J R Thomson  Director   

Factory Manager 
Major (Retired) Charles M Pelling  
 
Company Secretary 
L Joannou 

Auditor 
Deloitte LLP 
Hill House 
1 Little New Street 
London 
EC4A 3TR 

Bankers 
Royal Bank of Scotland plc 
36 St Andrews Square 
Edinburgh 
EH3 8EJ 

Lawyers 
Gillespie Macandrew LLP 
5 Atholl Crescent 
Edinburgh 
EH3 8EJ  
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THE LADY HAIG POPPY FACTORY LIMITED 
 

INDEPENDENT AUDITOR’S REPORT 
TO THE MEMBERS AND THE TRUSTEES OF THE LADY HAIG POPPY FACTORY LIMITED 
 
Report on the audit of the financial statements 

 
Opinion 
In our opinion the financial statements of the Lady Haig Poppy Factory Limited (the ‘charitable company’): 
give a true and fair view of the state of the charitable company’s affairs as at 30 September 2019 and of its 
incoming resources and application of resources, including its income and expenditure, for the year then ended;  
have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice 
including Financial Reporting Standard 102 “The Financial Reporting Standard applicable in the UK and Republic 
of Ireland”; and 
have been prepared in accordance with the requirements of the Companies Act 2006, the Charities and Trustee 
Investment (Scotland) Act 2005 and regulations 6 and 8 of the Charities Accounts (Scotland) Regulations 2006. 
 
We have audited the financial statements which comprise: 
the statement of financial activities (incorporating an income and expenditure account); 
the balance sheet;  
the statement of cashflows; and 
the related notes 1 to 18. 
 
The financial reporting framework that has been applied in their preparation is applicable law and United Kingdom 
Accounting Standards, including Financial Reporting Standard 102 “The Financial Reporting Standard applicable in 
the UK and Republic of Ireland” (United Kingdom Generally Accepted Accounting Practice). 
 
Basis for opinion 
We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs(UK)) and applicable 
law. Our responsibilities under those standards are further described in the auditor's responsibilities for the audit of 
the financial statements section of our report.  
 
We are independent of the charitable company in accordance with the ethical requirements that are relevant to our 
audit of the financial statements in the UK, including the Financial Reporting Council’s (the ‘FRC’s’) Ethical 
Standard, and we have fulfilled our other ethical responsibilities in accordance with these requirements. We believe 
that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion. 
 
Conclusions relating to going concern 
We are required by ISAs (UK) to report in respect of the following matters where: 
the trustees’ use of the going concern basis of accounting in preparation of the financial statements is not 
appropriate; or 
the trustees have not disclosed in the financial statements any identified material uncertainties that may cast 
significant doubt about the charitable company’s ability to continue to adopt the going concern basis of accounting 
for a period of at least twelve months from the date when the financial statements are authorised for issue. 
 
We have nothing to report in respect of these matters. 
 
Other information 
The trustees are responsible for the other information. The other information comprises the information included in 
the annual report, other than the financial statements and our auditor’s report thereon. Our opinion on the financial 
statements does not cover the other information and, except to the extent otherwise explicitly stated in our report, 
we do not express any form of assurance conclusion thereon. 
 
In connection with our audit of the financial statements, our responsibility is to read the other information and, in 
doing so, consider whether the other information is materially inconsistent with the financial statements or our 
knowledge obtained in the audit or otherwise appears to be materially misstated. If we identify such material 
inconsistencies or apparent material misstatements, we are required to determine whether there is a material 
misstatement in the financial statements or a material misstatement of the other information. If, based on the work 
we have performed, we conclude that there is a material misstatement of this other information, we are required to 
report that fact. 
 
We have nothing to report in respect of these matters. 
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THE LADY HAIG POPPY FACTORY LIMITED 
 
Responsibilities of trustees 
As explained more fully in the trustees’ responsibilities statement, the trustees (who are also the directors of the 
charitable company for the purpose of company law) are responsible for the preparation of the financial statements 
and for being satisfied that they give a true and fair view, and for such internal control as the trustees determine is 
necessary to enable the preparation of financial statements that are free from material misstatement, whether due 
to fraud or error. 
 
In preparing the financial statements, the trustees are responsible for assessing the charitable company’s ability to 
continue as a going concern, disclosing, as applicable, matters related to going concern and using the going 
concern basis of accounting unless the trustees either intend to liquidate the charitable company or to cease 
operations, or have no realistic alternative but to do so. 
 
Auditor’s responsibilities for the audit of the financial statements 
We have been appointed as auditor under section 44(1)(c) of the Charities and Trustee Investment (Scotland) Act 
2005 and the Companies Act 2006 and report in accordance with those Acts and relevant regulations made or 
having effect thereunder. 
 
Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from 
material misstatement, whether due to fraud or error, and to issue an auditor's report that includes our opinion. 
Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in accordance 
with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise from fraud or 
error and are considered material if, individually or in the aggregate, they could reasonably be expected to 
influence the economic decisions of users taken on the basis of these financial statements. 
 
A further description of our responsibilities for the audit of the financial statements is located on the FRC’s website 
at: www.frc.org.uk/auditorsresponsibilities. This description forms part of our auditor’s report. 
 
Report on other legal and regulatory requirements 
 
Opinions on other matters prescribed by the Companies Act 2006 
In our opinion, based on the work undertaken in the course of the audit: 

• the information given in the trustees’ report, which includes the directors’ report prepared for the purposes of 
company law for the financial year for which the financial statements are prepared is consistent with the 
financial statements; and 

• the directors’ report included within the trustees’ report have been prepared in accordance with applicable 
legal requirements. 

 
In the light of the knowledge and understanding of the company and its environment obtained in the course of the 
audit, we have not identified any material misstatements in the directors’ report included within the trustees’ report. 
 
Matters on which we are required to report by exception 
Under the Companies Act 2006 and the Charities Accounts (Scotland) Regulations 2006 we are required to report 
in respect of the following matters if, in our opinion: 

• adequate and proper accounting records have not been kept, or returns adequate for our audit have not 
been received from branches not visited by us; or 

• the financial statements are not in agreement with the accounting records and returns; or 

• certain disclosures of trustees’ remuneration specified by law are not made; or 

• we have not received all the information and explanations we require for our audit; or 

• the trustees were not entitled to take advantage of the small companies’ exemption in preparing the trustees’ 
report and from the requirement to prepare a strategic report. 

 
We have nothing to report in respect of these matters. 
 
Use of our report 
This report is made solely to the charitable company’s members, as a body, in accordance with Chapter 3 of Part 
16 of the Companies Act 2006 and to the charitable company’s trustees, as a body, in accordance with section 
44(1)(c) of the Charities and Trustee Investment (Scotland) Act 2005 and regulation 10 of the Charities Accounts 
(Scotland) Regulations 2006 (as amended). Our audit work has been undertaken so that we might state to the 
charitable company’s members and trustees those matters we are required to state to them in an auditor’s report 
and for no other purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to 
anyone other than the charitable company, the charitable company’s members as a body and the charitable 
company’s trustees as a body, for our audit work, for this report, or for the opinions we have formed. 
 

http://www.frc.org.uk/auditorsresponsibilities
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THE LADY HAIG POPPY FACTORY LIMITED 
 

 
 
Reza Motazedi, FCA (Senior statutory auditor) 
For and on behalf of Deloitte LLP 
Statutory Auditor 
London, United Kingdom 
30th January 2020 
 
Deloitte LLP is eligible for appointment as auditor for the charity by virtue of its eligibility for appointment as auditor 
of a company under section 1212 of the Companies Act 2006. 
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THE LADY HAIG POPPY FACTORY LIMITED 
 
STATEMENT OF FINANCIAL ACTIVITIES (Incorporating an Income and Expenditure Account) 
 

For the year ended 30 September 2019 
  

 
 
  Un-   Un- 
  restricted Restricted Total restricted Restricted Total 
 Notes Funds Funds 2019 Funds Funds 2018 
  £ £ £ £ £ £ 
Income and endowment from: 
Donations and legacies 3 50,000 16,076 66,076 - 13,890 13,890 
Charitable activities 4 1,042,549 302,643 1,345,192 1,022,523 2,279,212 3,301,735 
Investments 5 - 12,750 12,750 202 - 202 
Other 6 7,399 - 7,399 4,430 2,334 6,764 
  -------------- -------------- -------------- -------------- -------------- -------------- 
Total Income  1,099,948 331,469 1,431,417 1,027,155 2,295,436 3,322,591 
  -------------- -------------- -------------- -------------- -------------- -------------- 
Expenditure on: 
Raising funds 7 - - - 70 - 70 
Charitable activities 8 1,057,982 591,977 1,649,959 925,925 89,478 1,015,403 
  -------------- -------------- -------------- -------------- -------------- -------------- 
Total Expenditure  1,057,982 591,977 1,649,959 925,995 89,478 1,015,473 
  -------------- -------------- -------------- -------------- -------------- -------------- 
Net income/(expenditure)  
before transfers  41,966 (260,508) (218,542) 101,160 2,205,958 2,307,118 
 
Transfers between funds  (1,200) 1,200 - - - - 
  -------------- -------------- -------------- -------------- -------------- -------------- 
Net movement in Funds  40,766 (259,308) (218,542) 101,160 2,205,958 2,307,118 
 
Fund balances brought forward at 
  1 October  975,925 2,226,447 3,202,372 874,765 20,489 895,254 
  -------------- -------------- -------------- -------------- -------------- -------------- 
Fund balances carried forward at 
  30 September  1,016,691 1,967,139 2,983,830 975,925 2,226,447 3,202,372  
  ======== ======== ======== ======== ======== ======== 
 
All gains and losses recognised in the year are included above. The surplus for the year for Companies Act 
purposes comprises the net movement in funds for the year. All income and expenditure derives from continuing 
activities. 

 

 

 

 

 

 

 

 

The notes on pages 15 to 20 form part of these financial statements. 
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THE LADY HAIG POPPY FACTORY LIMITED 
 
BALANCE SHEET 

 
At 30 September 2019 

BALANCE SHEET 
  

 Notes 2019 2018 
  £ £ 
Current assets 
Stocks and work in progress 11 463,613 438,309 
Debtors 12 339,511 441,857 
Cash at bank and in hand  2,219,886 2,406,464 
  -------------- -------------- 
Total current assets  3,023,010 3,286,630 
  -------------- -------------- 
 
Liabilities 
Creditors:  amounts falling due within one year 13 (38,180) (83,258) 
  -------------- -------------- 
Total net assets less current liabilities  2,984,830 3,203,372 
  ======== ======== 
 
The funds of the charity: 
Called up share capital 14 1,000 1,000 
Restricted income funds 15 1,967,139 2,226,447 
Unrestricted funds 15 1,016,691 975,925 
  -------------- -------------- 
Total charity funds  2,984,830 3,203,372 
  ======== ======== 
 
The accounts have been prepared in accordance with the provisions applicable to companies’ subject to the small 
companies’ regime. 
 
These financial statements have been audited under the requirements of Section 44(1)(c) of the Charities and 
Trustee Investment (Scotland) Act 2005. 
 
The financial statements were approved by the Board of Trustees on 30 January 2020 and were signed on its 
behalf by: 
 

 
 

 

Professor A M Davison – Chairman 
 
30 January 2020 
 
 
 
 
 
The notes on pages 15 to 20 form part of these financial statements 
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THE LADY HAIG POPPY FACTORY LIMITED 
 
STATEMENT OF CASHFLOWS 

 
For the year ended 30 September 2019 
 
 2019  2018 
 £  £ 

    
Net cashflows from operating activities (see 
below) (231,292)  2,306,916 

Increase in stock (25,304)  (28,291) 

Decrease in debtors 102,346  38,008 

(Decrease)/increase in creditors (45,078)  30,927 

 ---------------------  --------------------- 

Net cash used in operating activities (199,328)  2,347,560 

 ---------------------  --------------------- 

Cash flows from investing activities 12,750  202 

 ---------------------  --------------------- 

Net cash provided by investing activities 12,750  202 

 ----- ---------------  --------------------- 
Change in cash and cash equivalents in the 
reporting period (186,578)  2,347,762 

    
Cash and cash equivalents at the beginning of the 
year  2,406,464  58,702 

 ---------------------  --------------------- 

Cash and cash equivalents at the end of the year  2,219,886  2,406,464 

 ==========  ========== 
 
 

Net movement in funds (218,542)  2,307,118 
Adjustment for: 
Interest receivable (12,750)  (202) 

 ---------------------  --------------------- 

Operating Cashflow (231,292)  2,306,916 

 ==========  ========== 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
The notes on pages 15 to 20 form part of these financial statements 
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THE LADY HAIG POPPY FACTORY LIMITED 
 
NOTES TO THE FINANCIAL STATEMENTS 

 
For the year ended 30 September 2019 
 
 
1. Company Information 
 
The Lady Haig Poppy Factory Limited is a private charitable company limited by shares incorporated and domiciled 
in Scotland with registered company number SC194777 and charity number SC016682.  The registered office is 
New Haig House, Logie Green Road, Edinburgh, EH7 4HR.  The Lady Haig Poppy Factory Limited is a wholly 
owned subsidiary of The Earl Haig Fund Scotland. 
 
In the event of the company being wound up, the liability in respect of the shares is limited to £1 per share. 
 
The financial statements have been presented in Pound Sterling as this is the functional and presentational 
currency of the company. 
 
2. Accounting Policies 
 
a) Accounting convention 
The financial statements have been prepared under the historical cost convention in accordance with the 
Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities preparing their 
accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland 
(FRS102) (effective 1 January 2016) (Charities SORP 2015), and the Companies Act 2006. 
 
b) Income 
All income is recognised in the Statement of Financial Activities once the charity has entitlement to the funds, it is 
probable that the income will be received, and the amount can be measured reliably.  
 
Donated facilities are recognised in income at their fair value when their economic benefit is probable, it can be 
measured reliably, and the charity has control over the item.  Fair value is determined on the basis of the value of 
the gift to the charity based on the open market rental income applicable to the premises donated.  A 
corresponding amount is recognised in expenditure. 
 
c) Expenditure 
Liabilities are recognised as expenditure as soon as there is a legal or constructive obligation committing the 
charity to that expenditure, it is probable that a transfer of economic benefits will be required in settlement and the 
amount of the obligation can be measured reliably. Expenditure is accounted for on an accruals basis and has 
been classified under headings that aggregate all cost related to the category. Where costs cannot be directly 
attributed to particular headings, they have been allocated to activities on a basis consistent with the use of 
resources.  
Grants offered subject to conditions which have not been met at the year-end date are noted as a commitment but 
not accrued as expenditure. 
 
d) Allocation and apportionment of costs 
Governance and indirect general support and overhead costs as scheduled in note 9 of the financial statements 
have been allocated across the core functions on the basis of staff numbers within the respective functions of 
expenditure. 
 
e) Stocks 
Stocks and work in progress are valued at the lower of cost and net realisable value, after making due allowance 
for obsolete and slow moving items. 
 
Cost includes all direct expenditure and an appropriate proportion of fixed and variable overheads. 
 
f) Taxation 
The charity is exempt from corporation tax on its charitable activities. 
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THE LADY HAIG POPPY FACTORY LIMITED 
 
NOTES TO THE FINANCIAL STATEMENTS (continued) 
 
For the year ended 30 September 2019 
 
 
2. Accounting Policies (continued) 
 
g) Fund accounting 
Unrestricted funds can be used in accordance with the charitable objectives at the discretion of the trustees. 
 
Restricted funds can only be used for particular restricted purposes within the objects of the restricted fund. 
 
Restrictions arise when specified by the donor or when funds are raised for particular restricted purposes. 
 
Further explanation of the nature and purpose of each fund is included in the notes to the financial statements.  
 
h) Pension costs and other post-retirement benefits 
The charitable company operates a defined contribution pension scheme.  Contributions payable to the charitable 
company's pension scheme are charged to the Statement of Financial Activities in the period to which they relate. 
 
i) Critical Accounting Judgements and Key Sources of Estimation Uncertainty 
In application of the accounting policies, which are described in note 2, the Trustees are required to make 
judgements, estimates and assumptions about the carrying amounts of assets and liabilities that are not readily 
apparent from other sources. The estimates and associated assumptions are based on historical experience and 
other factors that are considered to be relevant. Actual results may differ from these estimates. The estimates and 
underlying assumptions are reviewed on an ongoing basis. Revisions to accounting estimates are recognised in the 
year in which the estimate is revised if the revision affects only that year, or in the year of the revision and future 
years if the revision affects both current and future years. 
 
The Trustees do not consider there are any critical judgements or key sources of estimation uncertainty requiring 
disclosure that are not already described within note 2 above. 
 
3. Donations 2019 2018 
 £ £ 
 
Donations (welfare) (restricted) 16,076 13,890 
Donations – MOD rent abatement 50,000 - 
 -------------- -------------- 
Total 66,076 13,890 
 ======== ======== 
 
4. Income from charitable activities 2019 2018 

 £ £ 
 
Sales 469,810 406,333 
Sales to EHFS 468,272 504,587 
Grant from EHFS 302,643 75,055 
HM Treasury - 2,204,157 
Access to Work Grant                                                                                                                 104,467     111,603 
 -------------- -------------- 
 1,345,192 3,301,735 
 ======== ======== 
 
Sales are stated net of VAT. 
 
To comply with the requirements of Jobcentre Plus poppies are sold to Poppyscotland for use during the annual 
Scottish Poppy Appeal at a commercial rate which was mutually agreed to be the cost of production consisting of 
materials, overhead and wages as offset by Transitional Employer Support Grant (for those poppy makers on 
Access to Work places).  During the 12 months ended 30 September 2019 total sales to Poppyscotland, including 
tin room costs and wreath sales, amounted to £468,272 (2018:  £504,587). 
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THE LADY HAIG POPPY FACTORY LIMITED 
 
NOTES TO THE FINANCIAL STATEMENTS (continued) 
 
For the year ended 30 September 2019 
 

 
5. Investment income 2019 2018 

 £ £ 
 

Bank interest 12,750 202 
 ======== ======== 
 
6. Other income 2019 2018 

 £ £ 
 
Welfare (restricted) - 2,334 
Miscellaneous 7,399 4,430 
 -------------- -------------- 
 7,399 6,764 
 ======== ======== 
 
7. Raising funds 2019 2018 
 £ £ 
 
Support costs (note 9) - 70 
 ======== ======== 
 
8. Charitable activities 2019 2018 
 £ £ 
Unrestricted 
Materials consumed 106,457 74,222 
Increase in finished goods (32,005) (17,838) 
Direct staff costs 501,710 465,371 
Indirect staff costs 117,193 117,254 
Operating expenses 86,930 68,372 
Support costs (note 9) 277,697 218,544 
 --------------- -------------- 
 1,057,982 925,925 
 --------------- -------------- 
Restricted 
Mobile Military Museum 2,500 2,200 
Factory relocation 568,405 75,055 
Welfare outgoings 21,072 12,223 
 --------------- -------------- 
 591,977 89,478 
 --------------- -------------- 
Total charitable activities 1,649,959 1,015,403 
 ======== ======== 
 

 Charitable Raising 2019 2018 
9. Allocation of general support and overhead costs Activities Funds Total Total 
 £ £ £ £ 
 
Salary and employee benefits 186,874 - 186,874 187,253 
Bank charges 1,410 - 1,410 740 
Governance 10,712 - 10,712 10,000 
Rent (MOD abatement) 50,000 - 50,000 - 
Utilities 5,049 - 5,049 6,136 
General repairs and maintenance 1,574 - 1,574 1,243 
Property maintenance 5,156 - 5,156 1,637 
Miscellaneous 16,922 - 16,922 11,535 
 -------------- -------------- -------------- -------------- 
 277,697 - 277,697 218,544 
 ======== ======== ======== ======== 



18 

 

THE LADY HAIG POPPY FACTORY LIMITED 
 
NOTES TO THE FINANCIAL STATEMENTS (continued) 
 
For the year ended 30 September 2019 
 
 
 
10. Staff costs 2019 2018 

 £ £ 
 
Wages and salaries 710,072 676,000 
Social security costs 50,188 43,266 
Staff disability insurance costs 2,020 2,728 
Other pension costs 43,497 47,884 
  -------------- -------------- 
  805,777 769,878 
  ======== ======== 
 
No employee has emoluments in excess of £60,000 (2018: Nil). 
 
The company contributed £nil (2018:  £8,370) to a defined benefit pension scheme for two employees and £38,237 
(2018:  £39,514) to a stakeholder pension plan for thirty employees. 
 
  2019 2018 
  No. No. 
The average monthly number of employees during the year was made up as follows: 
Management and support 7 6 
Manufacturing 36 33 
  -------------- -------------- 
  43 39 
  ======== ======== 
 
No trustees, who are the key management personnel of the charity, received any remuneration or reimbursement 
of costs from the company during the year (2018:  £Nil). 
 
11. Stock 2019 2018 
  £ £ 
 
Finished goods 387,462 355,457 
Work in progress 76,151 82,852 
  -------------- --------------- 
  463,613 438,309 
  ======== ======== 
 
12. Debtors 2019 2018 
  £ £ 
 
Trade debtors 80,847 85,111 
Poppyscotland 248,513 355,799 
Prepayments and accrued income 10,151 947 
  -------------- -------------- 
  339,511 441,857 
  ======== ======== 
 
13. Creditors:  amounts falling due within one year 2019 2018 
  £ £ 
 
Accruals 27,973 52,529 
Trade creditors 3,480 24,514 
Pension creditor - 6,215 
VAT liability 6,727 - 
  -------------- -------------- 
  38,180 83,258 
  ======== ======== 
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THE LADY HAIG POPPY FACTORY LIMITED 
 
NOTES TO THE FINANCIAL STATEMENTS (continued) 
 
For the year ended 30 September 2019 
 
 
 
14. Share capital 2019 2018 
  £ £ 
Called up, allotted and fully paid 
1,000 ordinary shares of £1 each 1,000 1,000 
  ======== ======== 
 
15. Funds 2019 2018 
  £ £ 
(a) Movement for the year 
Balance at 1 October 3,202,372 895,254 
Net movement in funds for the year (218,542) 2,307,118 
  -------------- -------------- 
Balance at 30 September 2,983,830 3,202,372 
  ======== ======== 
 
  Balance    Balance 
  at 1    at 30 
  October  Expend-  September 
(b) Fund allocation 2018 Income iture Transfer 2019 
  £ £ £ £ £  
 
Restricted funds 
  Welfare fund 20,990 16,076 (21,072) - 15,994 
  HM Treasury grant 2,204,157 12,750 (265,762) - 1,951,145 
  LHPF relocation/refurb - 302,643 (302,643) - - 
  Mobile museum 1,300 - (2,500) 1,200 - 
  -------------- -------------- --------------- -------------- -------------- 
  2,226,447 331,469 (591,977) 1,200 1,967,139 
Unrestricted funds 
  General fund 975,925 1,099,948 (1,057,982) (1,200) 1,016,691  
  -------------- -------------- --------------- -------------- -------------- 
  3,202,372 1,431,417 (1,649,959) - 2,983,830 
  ======== ======== ======== ======== ======== 
  Balance    Balance 
  at 1    at 30 
  October  Expend-  September 
(b) Fund allocation 2017 Income iture Transfer 2018 
  £ £ £ £ £  
 
Restricted funds 
  Welfare fund 16,989 16,224 (12,223) - 20,990 
  HM Treasury grant - 2,204,157 - - 2,204,157 
  LHPF relocation/refurb - 75,055 (75,055) - - 
  Mobile museum 3,500 - (2,200) - 1,300 
  -------------- -------------- --------------- -------------- -------------- 
  20,489 2,295,436 (89,478) - 2,226,447 
Unrestricted funds 
  General fund 874,765 1,027,155 (925,995) - 975,925 
  -------------- -------------- --------------- -------------- -------------- 
  895,254 3,322,591 (1,015,473) - 3,202,372 
  ======== ======== ======== ======== ======== 
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THE LADY HAIG POPPY FACTORY LIMITED 
 
NOTES TO THE FINANCIAL STATEMENTS (continued) 
 
For the year ended 30 September 2019 
 
 
 
The Welfare Fund is maintained for the benefit of the disabled workforce and does not form part of the Factory's 
operational result. 
 
HM Treasury fund is for the refurbishment of the Warriston Road site and it is expected that this work will be 
completed by the conclusion of 2020 Poppy Appeal when the LHPF operations will relocate back to Warriston. 
 
LHPF relocation/refurb is a fund which is cost neutral to LHPF as the funding is provided by EHFS for the 
refurbishment for the site at Redford Barracks and the moving of the operations from Warriston to the Redford site. 
 
16. Parent Undertaking and Ultimate Controlling Party 
 
The immediate parent company is The Earl Haig Fund Scotland (Scottish Charity No. SC 014096) which operates 
under the trading name of Poppyscotland.  The ultimate parent company is The Royal British Legion (TRBL) a 
charity registered in England and Wales (Charity No 219279). The financial statements of The Lady Haig Poppy 
Factory Limited are consolidated into the Poppyscotland group financial statements, which are further consolidated 
into the financial statements of The Royal British Legion. These accounts are available from New Haig House, 
Logie Green Road, Edinburgh, EH7 4HQ. 
 
17. Retirement Benefits 
 
The Lady Haig Poppy Factory Limited pension arrangements comprise the following schemes: - 
 
Stakeholder Scheme (Standard Life): this is a defined contribution pension scheme available to the factory 
workforce. The standard contribution rates have been set at 6% from the employer and 3% the employee (2018 6% 
Employer and 3% employee). 
 
18. Related Parties 
 
The company has taken advantage of the exemptions granted by paragraph 33.1 of FRS 102 not to disclose 
transactions with other wholly owned group companies, being a 100% owned subsidiary of Royal British Legion. 
 
There were no transactions with other related parties that require disclosure. 


