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CHAIRMAN’S REPORT FOR THE YEAR ENDED 30 SEPTEMBER 2018 

This report covers the financial period to 30 September 2018 

Governance 
During the year, The Lady Haig Poppy Factory (hereafter referred to as the Poppy Factory) continued to operate 
under the governance structure introduced in 2017.  The board has met at quarterly intervals and has provided 
appropriate scrutiny and guidance to the executive leadership team. 

Production 
The poppy order for the 2018 Appeal was met in good time and supplementary orders have been completed in 
October.  As previously, production was augmented by some manufacturing of poppies by the Scottish Prison 
Service.  For the 100th commemoration of the end of World War One a one-off commemorative poppy has been 
produced and a proportion included in all orders.  The poppy has '1918 - 2018' embossed in gold print across the 
petal.  The commemorative poppy was subject to a successful press launch in association with our parent 
organisation, Poppyscotland and proved extremely popular with the public throughout the appeal. 
 
Wreath sales remained extremely buoyant and the value of sales and other commemorative items has increased 
again from £384,529 for the previous period to £406,333 for this year. This increase can be explained by the 
ongoing interest related to World War One commemorations and to the continuing popularity of the online shop; 
over 60% of new customers have come from outside Scotland. Many new orders are for single items with bespoke 
centres and we have been able to meet these orders quickly and efficiently. 

Infrastructure 
Progress on work to address the asbestos and other Health and Safety compliance issues as required by The Royal 
British Legion has been significant.  It had previously been decided that the building, in its present form, will no 
longer be fit for purpose after Appeal 18 and the factory will therefore decant to temporary premises at Redford 
Barracks.  Under the guidance of a Project Board a contract has been signed between the MOD and the Poppy 
Factory for occupation of a suitably sized building for a period of three years, but with appropriate termination and 
extension clauses as required.  The building is currently being made fit for purpose under the supervision of the 
retained building services company, Hardies, and occupation will commenced on the 19th November and was fully 
operational by the 3rd January 2019.  A Treasury grant for £2.2M for the refurbishment of the Poppy Factory was 
received in May and the TRBL Board of Trustees agreed in September that compliance works to the value of 
£2.4M could be undertaken.  Detailed planning for that piece of work is now ongoing. It remains the case that part 
of this project will include the consideration of the mechanisation of the production process for most of the Green 
Stem poppies.  Additionally, investigations with TRBL will be undertaken to examine the plausibility of 
formalising the Poppy Factory as the official group manufacturer of bespoke wreaths. 

Workforce 
The workforce, including management and part-time employees, totals 39.  Management consists of the manager, 
accountant, accountant's assistant, foreman, the office and sales manager and her assistant.  The office and sales 
manager's team are augmented by two paid seasonal worker who worked from August to November and take 
responsibility for processing on-line shop orders. This years was provided by a factory floor employee and a 
temporary, externally recruited worker and proved very successful. 
 
A grant of £111,603 was received from the Shaw Trust (2017: £115,203), which was used for 22 Workchoice 
places. This is down by two places from last year as two employees have been progressed into open employment 
and the programme has been amended to disallow the replacement of departing workers onto vacant places.  The 
programme was extended once more to March 2019 for those already on the programme. It was announced that 
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the programme will be replaced thereafter by a two-year interim support measure as part of the Access to Work 
programme.  This will be available for each person on a Workchoice place and will be at a slightly increased rate of 
£5,000 per person per year.  A new, long term element of Access to Work will be developed by the DWP, with a 
view to introducing it immediately after the interim support measure has concluded.  The manager and accountant 
are responsible for delivering the programme which is overseen by the Shaw Trust as the DWP prime contractor. 
 
The manager continues to provide pastoral care where appropriate and has dealt with a number of significant 
welfare issues this period. 
 
Throughout the year an ongoing volunteering programme has been run.  Volunteers include individuals, youth 
organisations and corporate bodies and in all instances have proved mutually beneficial.  We have also agreed to 
assist with the rehabilitation, where appropriate, of ex-servicemen and women and serving members of the armed 
forces, who have been sentenced with a Community Service Order. 

Visits 
The autumn schools visit programme was again delivered successfully in the month leading up to the 
Remembrance period. Once again demand exceeded availability and the programme was booked very quickly with 
32 different schools and well over 1,000 pupils participating.  Feedback from the teachers and pupils has been 
universally extremely positive.  We continue to host other group and individual visits throughout the year and have 
successfully trained additional shop floor staff as guides and lecturers. 

Financial 
The financial statements show a surplus of £101,161 (unrestricted) in respect of operational activities and a surplus 
of £2,205,958 in respect of restricted funds directly attributable to the factory renovation. A grant of £75,055 was 
received from Earl Haig Fund Scotland to support in the refurbishment and temporary relocation costs. 

This has been another very busy and successful year for the Factory.  Further increases in demand for wreaths and 
associated items are testament to our selling strategy and all members of staff are to be commended for meeting 
this additional challenge, especially the staff who process and dispatch these orders.  Our product range has been 
expanded with very little risk and I judge our commercial offering now to be as strong as or stronger than at any 
time in the recent past.  The workforce is happy and productive, and I would judge the charity to be in very good 
shape. 
 

 
 
Professor AM Davison 
Chairman  
 
Date: 27 June 2019 
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REPORT OF THE TRUSTEES FOR THE YEAR ENDED 30 SEPTEMBER 2018 

The Trustees who are also the Directors of the Charitable Company submit their annual report including directors 
report and the audited financial statements for the year ended 30 September 2018. In preparing the annual report 
and the financial statements of the charitable company the trustees have adopted the provisions of the Statement of 
Recommended Practice (SORP) "Accounting and Reporting by Charities" applicable to charities preparing their 
financial statements in accordance with the Financial Reporting Standards applicable in the UK and Republic of 
Ireland (FRS 102). This report has been prepared in accordance with the provisions applicable to companies 
entitled to the small companies’ exemption.  

Structure Governance and Management 
Governing document 
The Lady Haig Poppy Factory Limited was incorporated on 24 March 1999. The charitable company is a registered 
Scottish charity and is governed by a Memorandum and Articles of Association. The charitable company assumed 
the activities carried on by The Lady Haig Poppy Factory, an unincorporated charitable body that ceased its 
activities and transferred all its assets and liabilities to the company on 1 April 1999. The Lady Haig Poppy Factory 
is both an independent charitable company and a charitable company limited by shares, with The Earl Haig Fund 
Scotland (Poppyscotland) being the sole shareholder, All of the issued shares are held by The Earl Haig Fund 
Scotland, whose mission is to raise funds in order to support those who have served in the Armed Forces and their 
Dependants in Scotland. The ultimate parent company is The Royal British Legion, a charity registered in England 
and Wales (Charity NO 219279).  
 
Recruitment and appointment of new trustees 
Members of the Board are drawn from members of the public with experience or interest in the welfare of ex 
services personnel and specifically the work of the factory. Policies are in place whereby existing members of the 
Board interview candidates who, on appointment, undergo an induction and ongoing training process covering the 
responsibilities of trustees, obligations under charity law and the purpose of the factory operations.  
 
Decision making 
In accordance with the structure of the Charitable Company, the activities of the company were managed during 
the year by a Board of Trustees comprising the Chairman of the Poppy Factory and five other directors. The board 
meet quarterly and may exercise all the powers of the charitable company. The chairman of the Poppy Factory is 
also a member of the Poppyscotland board. The trustees are also directors for company law purposes. The day to 
day management of the charity is delegated to the factory manager.  
 
Related parties 
Poppyscotland purchased poppies, wreaths and related items amounting to £504,587 (2017: £361,400). 
Poppyscotland provides factory space to The Lady Haig Poppy Factory Limited at nil consideration within which 
activities in support of ex Service personnel and on behalf of Poppyscotland are undertaken. An updated statement 
of understanding was signed in August 2015 between Poppyscotland and the Poppy Factory and this is subject to 
regular review to reflect best practice. Annual Returns continue to be sent to both the Office of the Scottish 
Charity Regulator (OSCR) and Companies House.  
 
Risk management 
The Board continually reviews any major risks to which the charity is exposed and a formal risk management 
process is established to identify the risks and implement risk management strategies. This process involves 
identifying the types of risk facing the charity, prioritising them in terms of potential impact and likelihood of 
occurrence, and identifying means of mitigating the risks. As part of this process the Board has reviewed the 
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adequacy of the charity's current internal controls and is satisfied that they are appropriate to the organisation. 
 
The following key risks and controls were identified: 
 
a. Risk: Ageing Workforce 

. Mitigating response 
i. : Plans are being considered to install a poppy making machine for the majority of green stem poppies 

which may require further development of the workforce to other tasks. 
 
b. Risk: Dilapidation of estate leading to major interruption of poppy and wreath production 

     Mitigating response: 
i. A weekly review of the factory premises is undertaken to ensure operational viability and health and 

safety requirements 
ii. It has been agreed that the factory will undergo works to ensure health and safety compliance is met. 

To enable work to take place the factory was vacated in November 2018 to Redford Barracks for a 
period up to three years.  

 
STATEMENT OF TRUSTEES RESPONSIBILITIES 
The trustees (who are also the directors of The Lady Haig Poppy Factory Limited for the purposes of company 
law) are responsible for preparing the financial statements in accordance with applicable law and United Kingdom 
Accounting Standards (United Kingdom Generally Accepted Accounting Practice), including Financial Reporting 
Standard 102 "The Financial Reporting Standard applicable in the UK and Republic of Ireland". 
 
Company law requires the trustees to prepare financial statements for each financial year which give a true and fair 
view of the state of affairs of the charitable company and of the incoming resources and application of resources, 
including the income and expenditure, of the charitable company for that period.  In preparing those financial 
statements, the trustees are required to  

 select suitable accounting policies and then apply them consistently; 

 observe the methods and principles in the Charity SORP; 

 make judgements and estimates that are reasonable and prudent; 

 state whether applicable accounting standards have been followed, subject to any material departures 
disclosed and explained in the financial statements and; 

 Prepare the financial statements on the going concern basis unless it is inappropriate to presume that the 
charitable company will continue in business. 

 
The trustees are responsible for keeping proper accounting records which disclose with reasonable accuracy at any 
time the financial position of the charitable company and to enable them to ensure that the financial statements 
comply with the Companies Act 2006. They are also responsible for safeguarding the assets of the charitable 
company and hence for taking reasonable steps for the prevention and detection of fraud and other irregularities. 
 
In so far as the trustees are aware:  

 there is no relevant audit information of which the charitable company's auditors are unaware; and 

 the trustees have taken all steps that they ought to have taken to make themselves aware of any relevant 
audit information and to establish that the auditors is aware of that information. 

The trustees acknowledge their responsibilities for  

 ensuring that the charitable company keeps accounting records that comply with Sections 386 and 387 of 
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the Companies Act 2006 and  

 preparing financial statements which give a true and fair view of the state of affairs of the charitable 
company as at the end of each financial year and of its surplus or deficit for each financial year in 
accordance with the requirements of Sections 394 and 395 and which otherwise comply with the 
requirements of the Companies Act 2006 relating to financial statements, so far as applicable to the 
charitable company. 
 

Reference and Administration Details 
Registered Company number 
SC194777 (Scotland) 

Registered Charity number 
SC016682 

Registered office 
New Haig House 
Logie Green Road 
Edinburgh 
EH7 4HR 

Principal address 
9 Warriston Road 
Edinburgh 
EH7 4HJ 

Trustees 
Professor A M Davison  Chairman   
Col (Retired) M W Bibbey  Director   
Lt Col (Retired) H E Homewood  Director   
D S Macaulay  Director   
D G O Skinner  Director   
J R Thomson  Director   

Company Secretary 
L Joannou 

Auditor 
Deloitte LLP 
2 New Street Square 
London 
EC4A 3BZ 

Bankers 
Royal Bank of Scotland plc 
36 St Andrews Square 
Edinburgh 
EH3 8EJ 

Lawyers 
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Gillespie Macandrew LLP 
5 Atholl Crescent 
Edinburgh 
EH3 8EJ  

Factory Manager 
Major (Retired) Charles M Pelling  

STRATEGIC REPORT 
Objectives and Activities 
The purpose of the company is the maintenance in Scotland of a factory for the manufacture of poppies and other 
articles by disabled ex-soldiers, sailors and airmen and for their instruction in such trades or crafts as the Trustees 
may decide from time to time  

The Lady Haig Poppy Factory continues to employ disabled ex- service personnel in the making of poppies and 
wreaths. The wages of twenty two of the thirty nine employees (including administrative and management) are 
partly subsidised by the Workchoice programme with funds provided by The Shaw Trust on behalf of the 
Department of Work and Pensions on the understanding that the Poppy Factory will aim to progress members of 
the workforce from supported to open working where appropriate. Two employees progressed to open 
employment during the year. The current Workchoice contract came to an end in March 2019 and a revised 
programme will be implemented after that date. 

From December 2018 to December 2020 the factory will be relocated to Redford Barracks in Edinburgh to enable 
compliance work to be undertaken at the factory which includes removal of asbestos, ensuring appropriate disabled 
access to the factory and the meeting of appropriate health and safety standards.  This work has been funded by a 
£2,188,153 grant from HM Treasury and fundraising of £16,004 from other sources. 

Achievement and performance - Financial review 
Financial position 
The net unrestricted surplus amounted to £101,161 (2017: £35,543) which related to increased demand for 
wreaths and supply of additional poppies for the centenary. 

Total unrestricted income amounted to £1,027,155 (2017: £871,417). 

Total restricted income amounted to £2,295,436 (2017: £13,846). 

As in previous years, the principal income stream of the Poppy Factory's operations is derived from the 
manufacture of items of remembrance and grant support from the Shaw Trust amounting to £111,603 (2017: 
£115,203), to assist with the employment costs of the disabled workforce programme. The restricted income 
includes a HM Treasury grant of £2,188,153 for Health and Safety and compliance works. 

Total unrestricted expenditure amounted to £925,995 (2017: £835,874). 

In accordance with the charitable company's Memorandum and Articles of Association, the Trustees and 
management of the Poppy Factory operate a Welfare Fund for the benefit of the disabled workforce. Income 
relating to this fund amounted to £16,224 (2017: £11,846). Welfare Fund expenditure amounted to £12,223 
(2017: £15,754).  

Investment policy and objectives 
Funds in excess of working capital requirements are held on deposit in interest bearing accounts.  
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Going concern 
The financial statements have been prepared on a going concern basis. The directors have assessed the Charitable 
Company's ability to continue as a going concern and have reasonable expectation that the Charitable Company has 
adequate resources to continue in operational existence for the foreseeable future. Thus they continue to adopt the 
going concern basis of accounting in preparing these financial statements. 

Auditor 
The auditor, Deloittes LLP will be proposed for re-appointment at the forthcoming Annual General Meeting. 
Trustees' report approved by order of the board of trustees, as the company directors, on 18 June 2019 and signed 
on the board's behalf by: 
 

 
............................................. 
Professor A M Davison –Trustee 
 
27 June 2019 
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INDEPENDENT AUDITOR’S REPORT TO THE MEMBERS AND THE TRUSTEES OF THE LADY 
HAIG POPPY FACTORY LIMITED 

 
Report on the audit of the financial statements 
 
Opinion 
In our opinion the financial statements of the Lady Haig Poppy Factory Limited: 

 give a true and fair view of the state of the charitable company’s affairs as at 30 September 2018 and of its 
incoming resources and application of resources, including its income and expenditure, for the year then ended;  

 have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice 
including Financial Reporting Standard 102 “The Financial Reporting Standard applicable in the UK and Republic of 
Ireland”; and 

 have been prepared in accordance with the requirements of the Companies Act 2006, the Charities and Trustee 
Investment (Scotland) Act 2005 and regulations 6 and 8 of the Charities Accounts (Scotland) Regulations 2006. 
 
We have audited the financial statements of the Lady Haig Poppy Factory Limited (the ‘charitable company’) which 
comprise: 

 the statement of financial activities (incorporating an income and expenditure account); 

 the balance sheet; and 

 the related notes 1 to 18. 
 
The financial reporting framework that has been applied in their preparation is applicable law and United Kingdom 
Accounting Standards, including Financial Reporting Standard 102 “The Financial Reporting Standard applicable in 
the UK and Republic of Ireland” (United Kingdom Generally Accepted Accounting Practice). 
 
Basis for opinion 
We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs(UK)) and applicable 
law. Our responsibilities under those standards are further described in the auditor's responsibilities for the audit of 
the financial statements section of our report.  
 
We are independent of the charitable company in accordance with the ethical requirements that are relevant to our 
audit of the financial statements in the UK, including the FRC’s Ethical Standard, and we have fulfilled our other 
ethical responsibilities in accordance with these requirements. We believe that the audit evidence we have obtained 
is sufficient and appropriate to provide a basis for our opinion. 
 
Conclusions relating to going concern 
We are required by ISAs (UK) to report in respect of the following matters where: 

 the trustees’ use of the going concern basis of accounting in preparation of the financial statements is not 
appropriate; or 

 the trustees have not disclosed in the financial statements any identified material uncertainties that may cast 
significant doubt about the charitable company’s ability to continue to adopt the going concern basis of accounting 
for a period of at least twelve months from the date when the financial statements are authorised for issue. 
 
We have nothing to report in respect of these matters. 
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Other information 
The trustees are responsible for the other information. The other information comprises the information included in 
the Report of the Trustees (including the Directors’ Report), other than the financial statements and our auditor’s 
report thereon. Our opinion on the financial statements does not cover the other information and, except to the 
extent otherwise explicitly stated in our report, we do not express any form of assurance conclusion thereon. 
 
In connection with our audit of the financial statements, our responsibility is to read the other information and, in 
doing so, consider whether the other information is materially inconsistent with the financial statements or our 
knowledge obtained in the audit or otherwise appears to be materially misstated. If we identify such material 
inconsistencies or apparent material misstatements, we are required to determine whether there is a material 
misstatement in the financial statements or a material misstatement of the other information. If, based on the work 
we have performed, we conclude that there is a material misstatement of this other information; we are required to 
report that fact. 
 
We have nothing to report in respect of these matters. 
 
Responsibilities of trustees 
As explained more fully in the trustees’ responsibilities statement, the trustees (who are also the directors of the 
charitable company for the purpose of company law) are responsible for the preparation of the financial statements 
and for being satisfied that they give a true and fair view, and for such internal control as the trustees determine is 
necessary to enable the preparation of financial statements that are free from material misstatement, whether due to 
fraud or error. 
 
In preparing the financial statements, the trustees are responsible for assessing the charitable company’s ability to 
continue as a going concern, disclosing, as applicable, matters related to going concern and using the going concern 
basis of accounting unless the trustees either intend to liquidate the charitable company or to cease operations, or 
have no realistic alternative but to do so. 
 
Auditor’s responsibilities for the audit of the financial statements 
We have been appointed as auditor under section 44(1)(c) of the Charities and Trustee Investment (Scotland) Act 
2005 and the Companies Act 2006 and report in accordance with those Acts and relevant regulations made or 
having effect thereunder. 
 
Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from 
material misstatement, whether due to fraud or error, and to issue an auditor's report that includes our opinion. 
Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in accordance with 
ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise from fraud or error 
and are considered material if, individually or in the aggregate, they could reasonably be expected to influence the 
economic decisions of users taken on the basis of these financial statements. 
 
A further description of our responsibilities for the audit of the financial statements is located on the Financial 
Reporting Council’s website at: www.frc.org.uk/auditorsresponsibilities. This description forms part of our 
auditor’s report. 

  

http://www.frc.org.uk/auditorsresponsibilities
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Report on other legal and regulatory requirements 
 
Opinions on other matters prescribed by the Companies Act 2006 
In our opinion, based on the work undertaken in the course of the audit: 

 the information given in the Report of the Trustees, which includes the directors’ report prepared for the 
purposes of company law for the financial year for which the financial statements are prepared is consistent with the 
financial statements; and 

 the strategic report included within the Report to the Trustees have been prepared in accordance with applicable 
legal requirements. 
 
In the light of the knowledge and understanding of the company and its environment obtained in the course of the 
audit, we have not identified any material misstatements in the directors’ report included within the Report to the 
Trustees. 
 
Matters on which we are required to report by exception 
Under the Companies Act 2006 and the Charities Accounts (Scotland) Regulations 2006 we are required to report 
in respect of the following matters if, in our opinion: 

 adequate and proper accounting records have not been kept, or returns adequate for our audit have not been 
received from branches not visited by us; or 

 the financial statements are not in agreement with the accounting records and returns; or 

 certain disclosures of trustees’ remuneration specified by law are not made; or 

 we have not received all the information and explanations we require for our audit. 
 
We have nothing to report in respect of these matters. 
 
Use of our report 
This report is made solely to the charitable company’s members, as a body, in accordance with Chapter 3 of Part 16 
of the Companies Act 2006 and to the charitable company’s trustees, as a body, in accordance with section 44(1)(c) 
of the Charities and Trustee Investment (Scotland) Act 2005 and regulation 10 of the Charities Accounts (Scotland) 
Regulations 2006 (as amended). Our audit work has been undertaken so that we might state to the charitable 
company’s members and trustees those matters we are required to state to them in an auditor’s report and for no 
other purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to anyone other 
than the charitable company, the charitable company’s members as a body and the charitable company’s trustees as a 
body, for our audit work, for this report, or for the opinions we have formed. 

 
 

                     Reza Motazedi, FCA (Senior statutory auditor) 
For and on behalf of Deloitte LLP 
Statutory Auditor 
London, United Kingdom 
27 June 2019 
 
Deloitte LLP is eligible for appointment as auditor for the charity by virtue of its eligibility for appointment as 
auditor of a company under section 1212 of the Companies Act 2006. 
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STATEMENT OF FINANCIAL ACTIVITIES 

 
All gains and losses recognised in the year are included above. The surplus for the year for Companies Act 
purposes comprises the net movement in funds for the year. All income and expenditure derives from continuing 
activities. 

The notes on pages 15 to 21 form part of these financial statements 
 

Unrestricted Restricted Unrestricted Restricted

Funds Funds Totals Funds Funds Totals

2018 2018 2018 2017 2017 2017

£ £ £ £ £ £

Income and endowments from:

Donations and legacies 3 -                13,890      13,890      - 11,580    11,580   

Charitable activities 4 1,022,523   2,279,212 3,301,735 861,132      -             861,132 

Investments 5 202            -               202          54              -             54         

Other 6 4,430         2,334        6,764       10,231        2,266      12,497   

Total Incoming Resources 1,027,155   2,295,436 3,322,591 871,417      13,846    885,263 

Resources Expended

Raising Funds 7 70              -               70            500            -             500       

Charitable activities 8 925,925      89,478      1,015,403 835,374      17,754    853,128 

Total Resources Expended 925,995      89,478      1,015,473 835,874      17,754    853,628 

Net income/(expenditure) 101,161      2,205,958 2,307,118 35,543        (3,908)     31,635   

Fund balances brought forward at 1 October 874,765      21,489      896,254    839,222      25,397    864,619 

Fund balances carried forward at 30 September 975,926      2,227,447 3,203,372 874,765      21,489    896,254 
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BALANCE SHEET 

 

 

The charitable company is entitled to exemption from audit under Section 477 of the Companies Act 2006 for the 
year ended 30 September 2018. 

These financial statements have been audited under the requirements of Section 44(1)(c) of the Charities and 
Trustee Investment (Scotland) Act 2005. 

The financial statements were approved by the Board of Trustees on 27 June 2019 and were signed on its behalf 
by: 

 
............................................. 
Professor A M Davison –Trustee 
27 June 2019 

The notes on pages 15 to 21 form part of these financial statements 

2018 2017

Notes  £ £

Current Assets:

Stocks and work in progress 11  438,309       410,018    

Debtors 12  441,857       479,865    

Cash at Bank and in hand 2,406,464    58,702      

Total current assets 3,286,630    948,585    

Liabilities:

Creditors:  Amounts falling due within one year 13 (83,258)        (52,331)    

 

Total net assets less current liabilities 3,203,372    896,254    

 

  

The Funds of the charity:

Called up share capital 14  1,000           1,000       

Restricted income funds: 15 2,226,447    20,489      

Unrestricted funds 15 975,925       874,765    

Total charity funds 3,203,372    896,254    
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NOTES TO THE FINANCIAL STATEMENTS 

1. COMPANY INFORMATION 

The Lady Haig Poppy Factory Limited is a charitable company limited by shares incorporated and domiciled 
in Scotland with registered company number SC194777 and charity number SC016682.  The registered 
office is New Haig House, Logie Green Road, Edinburgh, EH7 4HR.  The Lady Haig Poppy Factory 
Limited is a wholly owned subsidiary of The Earl Haig Fund Scotland. 

In the event of the company being wound up, the liability in respect of the shares is limited to £1 per share. 

The financial statements have been presented in Pound Sterling as this is the functional and presentational 
currency of the company. 

2. ACCOUNTING POLICIES 

a) Accounting convention 
The financial statements have been prepared under the historical cost convention in accordance with the 
Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities 
preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and 
Republic of Ireland (FRS102) (effective 1 January 2016) (Charities SORP 2015), and the Companies Act 
2006. 

Financial reporting standard 102 - reduced disclosure exemptions 
The charity has taken advantage of the following disclosure exemption in preparing these financial 
statements, as permitted by FRS 102 'The Financial Reporting Standard applicable in the UK and 
Republic of Ireland':  

 the requirements of Section 7 Statement of Cash Flows. 

b) Income 
All income is recognised in the Statement of Financial Activities once the charity has entitlement to the 
funds, it is probable that the income will be received, and the amount can be measured reliably.  

c) Expenditure 
Liabilities are recognised as expenditure as soon as there is a legal or constructive obligation committing the 
charity to that expenditure, it is probable that a transfer of economic benefits will be required in settlement 
and the amount of the obligation can be measured reliably. Expenditure is accounted for on an accruals 
basis and has been classified under headings that aggregate all cost related to the category. Where costs 
cannot be directly attributed to particular headings, they have been allocated to activities on a basis 
consistent with the use of resources.  

Grants offered subject to conditions which have not been met at the year-end date are noted as a 
commitment but not accrued as expenditure.  

d) Allocation and apportionment of costs 
Governance and indirect general support and overhead costs as scheduled in note 9 of the financial 
statements have been allocated across the core functions on the basis of staff numbers within the respective 
functions of expenditure. 

e) Stocks 
Stocks and work in progress are valued at the lower of cost and net realisable value, after making due 
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allowance for obsolete and slow moving items. 

Cost includes all direct expenditure and an appropriate proportion of fixed and variable overheads. 

f) Taxation 
The charity is exempt from corporation tax on its charitable activities.  

g) Fund accounting 
Unrestricted funds can be used in accordance with the charitable objectives at the discretion of the trustees. 
Restricted funds can only be used for particular restricted purposes within the objects of the restricted 
fund. 

Restrictions arise when specified by the donor or when funds are raised for particular restricted purposes. 
Further explanation of the nature and purpose of each fund is included in the notes to the financial 
statements.  

h) Pension costs and other post-retirement benefits 
The charitable company operates a defined contribution pension scheme.  Contributions payable to the 
charitable company's pension scheme are charged to the Statement of Financial Activities in the period to 
which they relate. 

i) Critical Accounting Judgements and Key Sources of Estimation Uncertainty 
In application of the accounting policies, which are described in note 2, the Trustees are required to make 
judgements, estimates and assumptions about the carrying amounts of assets and liabilities that are not 
readily apparent from other sources. The estimates and associated assumptions are based on historical 
experience and other factors that are considered to be relevant. Actual results may differ from these 
estimates. The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to 
accounting estimates are recognised in the year in which the estimate is revised if the revision affects only 
that year, or in the year of the revision and future years if the revision affects both current and future years. 

The Trustees do not consider there are any critical judgements or key sources of estimation uncertainty 
requiring disclosure that are not already described within note 2 above. 
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3. Donations 2018 2018

£ £

Donations (Welfare)(Restricted) 13,890      11,580

13,890      11,580

4. Income from charitable activities 2018 2017

£ £

Sales 406,333     384,529

Sales to EHFS 504,587     361,400

Grant from EHFS 75,055      -

HM Treasury 2,204,157  -

Shaw Trust 111,603     115,203

3,301,735  861,132

Sales are stated net of VAT.

To comply with the requirements of Jobcentre Plus poppies are sold to Poppyscotland for use during the annual 

Scottish Poppy Appeal at a commercial rate which was mutually agreed to be the cost of production consisting 

of materials, overheads and wages as offset by Jobcentre Plus funding (for those poppy makers on Workchoice 

places). During the 12 months ended 30 September 2018 total sales to Poppyscotland, including tin room costs 

and wreath sales, amounted to £504,587 (2017: £361,400).

5. Investment Income 2018 2017

£ £

Bank Interest 202 54

6. Other income 2018 2017

£ £

Welfare (Restricted) 2,334        266          

Mobile Museum (Restricted) 0 2,000

Miscellaneous 4,430 10,231

6,764 12,497

7. Raising Funds 2018 2017

£ £

Support costs (note 9) 70 500
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8. Charitable activities 2018 2017

£ £

Unrestricted

Materials Consumed 74,222 102,095

(Increase)/decrease in finished goods (17,838) (107,067)

Direct staff costs 465,371 415,474

Indirect staff costs 117,254 120,306

Operating Expenses 68,372 76,754

Support costs (note 9) 218,544 227,812

925,925 835,374

Restricted

Mobile Military Museum 2,200 2,000

Factory Relocation 75,055 -              

Welfare outgoings 12,223 15,754

89,478 17,754

Total charitable activities 1,015,403 853,128

9. Allocation of general support and overhead costs

Charitable Raising 2018 2017

Activities Funds Total Total

£ £ £ £

Salary and employee benefits 187,253       -                  187,253     189,741    

Bank charges 740              -                  740           861          

Governance 10,000         -                  10,000      10,068      

Insurance -                  -                  -               120          

Utilities 6,136           -                  6,136        6,044       

General repairs & maintenance 1,243           -                  1,243        1,282       

Property maintenance 1,637           -                  1,637        5,560       

Miscellaneous 11,535         70               11,605      14,638      

218,544       70               218,614     228,314    
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10. Staff Costs 2018 2017

£ £

Wages and salaries 676,000 626,775

Social security costs 43,267 42,533

Staff disability Insurance costs 2,728 3,632

Other pension costs 47,884 52,582

769,879 725,522

No employee has emoluments in excess of £60,000 (2017: £60,000).

The average monthly number of employees during the year was made up as follows: No No

Management and support 6 6

Manufacturing 33 33

39 39

The company contributed £8,370 (2017: £16,704) to a defined benefit pension scheme for two employees and 

£39,514 (2017 : £35,878) to a stakeholder pension plan for thirty employees. 

No trustee received any remuneration or reimbursement of costs from the company during the year (2016: 

£nil).

11. Stock

2018 2017

£ £

Finished goods 355,457 337,619

Work in progress 82,852 72,399

438,309 410,018

12. Debtors 2018 2017

£ £

Trade debtors 85,111 76,929

Poppyscotland 355,799 390,929

Other debtors 0 465

Prepayments and accrued income 947 11,542

441,857 479,865

13. Creditors: Amounts falling due within one year 2018 2017

£ £

Accruals 52,529 41,594

Trade creditors 24,514 10,737

Pension Creditor 6,215

83,258 52,331
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The Welfare Fund is maintained for the benefit of the disabled workforce and does not form part of the Factory's 
operational result. 
The Scottish Veterans Fund supplementary grant of £2,200 (Balance £3,500) was for the hire of a mobile military 
museum used for the education of schoolchildren on their organised visits during remembrance time.  
Jobcentre Plus - Workchoice: to provide tailored support and training in order to find, secure and retain jobs for 
people with disabilities who have more complex barriers to finding and keeping work. 

16. Parent Undertaking and Ultimate Controlling Party 
The immediate parent company is The Earl Haig Fund Scotland (Scottish Charity No. SCO 14096)  which operates 
under the trading name of Poppyscotland.  The ultimate parent company is The Royal British Legion (TRBL) a 
charity registered in England and Wales (Charity No 219279). The financial statements of The Lady Haig Poppy 
Factory are consolidated into the Poppyscotland group financial statements, which are further consolidated into the 
financial statements of The Royal British Legion. These accounts are available from New Haig House, Logie Green 
Road, Edinburgh, EH7 4HQ. 

 
 

14. Share Capital 2018 2017

£ £

Called-up, allotted and fully paid

1,000 Ordinary shares of £1 each 1,000 1,000
                                                                 

15. Funds 2018 2017

£ £

(a)  Movement for the year

Balance at 1 October 896,254     864,619    

Net movement in funds for the year 2,307,118  31,635      

Balance at 30 September 3,203,372  896,254    

Balance at Balance at

01 Oct 30 Sept

2017 Income Expenditure 2018

(b)  Fund allocation £ £ £ £

Share capital 1,000 -                  -               1,000

Restricted Funds:

Welfare fund 16,989         16,224         12,223      20,990

HM Treasury Grant -                  2,204,157    -               2,204,157

LHPF Relocation / Refurb -                  75,055         75,055      0              

Mobile Museum 3,500           -                  2,200        1,300

20,489         2,295,436    89,478      2,226,447 

Unrestricted funds:

  General fund 874,765 1,027,155 925,994     975,926    

896,254 3,322,591 1,015,472 3,203,373 
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17. Retirement Benefits 
The Lady Haig Poppy Factory pension arrangements comprise the following schemes:- 
Stakeholder Scheme (Standard Life): this is a defined contribution pension scheme available to the factory 
workforce. The standard contribution rates have been set at 6% from the employer and 3% the employee (2017 
6% Employer and 3% employee). 
StanPlan F (KPMG): Members of the Lady Haig Poppy Factory management team participate in the Poppyscotland 
defined benefit pension scheme. Poppyscotland has an agreement with its subsidiary that any Scheme deficit will be 
met by Poppyscotland; consequently, it is not considered appropriate or necessary to identify the share of assets 
and liabilities relating to the participation of these members.   

18. Related Parties 
The company has taken advantage of the exemptions granted by paragraph 33.1 of FRS 102 not to disclose 
transactions with other wholly owned group companies, being a 100% owned subsidiary of Royal British Legion. 


